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_ e (209) 933-7070 » Fax (209) 933-7071 Sura Canares
Stockton Unified School District Steve Smith

To the Stockton Community,

The primary purpose of this educational institution is to ensure academic achievement for all of
our students. We are firmly committed at Stockton Unified to the mission and goals of the
District, which includes ensuring students are reading by third grade, are proficient in math by
eighth grade, and are prepared for college and career paths by the time they graduate.

Throughout the 2010-11 fiscal year we have continued to work toward accomplishing these
broad-based goals. Many of the successes that Stockton Unified has seen have come despite the
continued lack of financial support from the State of California. There have been many
accomplishments this year, but to name a few: offering intensive training to principals and
teachers through its work with Action Learning Systems (ALS) to improve instructional
leadership and collaboration, received a positive review from the San Joaquin County’s District
Assistance Intervention Team (DAIT), trained two cohorts in Direct Interactive Instruction to
improve instructional delivery, opened several specialty high school programs with the Health
Careers Academy (HCA) and Stockton Law Academy, and improved attendance and expulsion
rates over prior years.

This budget report continues to fulfill the District’s promise to the community to remain open
and honest about the use of our fiscal resources. As with all budgets, it also provides the reader
the insight into the priorities of the District as we aim to fulfill the mission of our organization
and build on the many successes from the prior 2010-11 fiscal year.

The Education Code requires that all school districts adopt a budget for 2011-12 by July 1, 2011.
The 2011-12 budget for Stockton Unified School District was adopted by the Board of Education
on June 28, 2011.

The District will have an opportunity to make any material revisions to its budget following the
adoption of the State’s 2011-12 budget. Our budget will be modified as the 2011-12 fiscal year
progresses and additional information on revenue and expenditure levels are received. We will
keep updates posted on our web site www.stockton.k12.ca.us, which can be accessed by clicking
on “Budget Updates” located on the middle left-hand side of our home page.

We thank you for your interest in our District as we know this accountability and scrutiny helps
us do our work better. It is our hope that we can continue to be worthy of your confidence.

Sincerely,

Carl Toliver
Superintendent
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Stockion Urified School District

Mission Statement

The students of Stockton Unified School District are our most valuable resource and
together with our community, we have an obligation to provide them with a world-class
education. It is our solemn responsibility to provide every student with high quality
instruction, a well-rounded educational experience, and the support necessary to
succeed.

Superintendent’s Goals for Student Learning and
Achievement

1. Every child by the end of the 3" grade will read and comprehend at the proficient
level; and

2. Every child by the end of the 8" grade will demonstrate mastery of algebra concepts
and application; and

3. Every child by the end of the 12" grade will graduate and be college and career

ready.
U
& |
¢ United For ¢
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The Superintendent’s Senior Administration

Carl Toliver
Superintendent

Jason Willis
Chief Financial Officer

Ron Small, J.D.
Interim Assistant Superintendent, Human Resource

Kirk Nicholas, Ph. D.
Assistant Superintendent, Curriculum and Instruction

Dan Wright
Assistant Superintendent, Eilementary Education
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Assistant Superintendent, Student Services

SUSD 2011-12 Adopted Budget

A4



L0102
peyn uoneziuebip

}2113S1Q [OOYIS Paljiuf) UOPHI0}S

A-5

s
WDy

SUSD 2011-12 Adopted Budget




Our Schools

Established on July 1, 1936, but with a history going back more than 150 years, Stockton Unified
School District (SUSD) is the 18" largest public school district in California and the largest in San
SUSD operates 43 elementary schools, 4 comprehensive high schools, 3
specialized and alternative schools, 4 charter schools, 2 special education schools, and 1 adult

Joaquin County.’

school. The following are several snapshots of the district.

Our Students
Actual 2010-11 and Projected 2011-12

Actual

Enrollment
October 2010

Projected
Enrollment
October 2011

Projected
Enrollment
Change

Student in Grades K-8 25,051 24,383 (668)
Students in Grades 9-12 8,755 8,019 (736)
Students in Specialized & Alternative Schools 322 307 (15)
Special Education Students 1,311 1,339 28
District Charters 1,431 2,314 883
Totals 36,870 36,362 (508)
Projected Enrolilment October 2011
W Grades K-8
® Grades 9-12
Special Schs
o Special Ed
m Dist. Charters
' National Center for Education Statistics (NCES) Common Core of Data. 2009-10 School Year Information.
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Enrollment History

40,000 - - e —~ -
35’000 N - - e - = -
30,000 - -
25,000 O District Charter
B Special Education
265600 O Altern/Spec Schs
B Secondary
15,000
@ Elementary
10,000
5,000
L S &L L dF S D N N
g ¢ & & F & F F & ¢
S U U S P S IR
Est.
2002-03 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09 | 2009-10 2010-11 | 2011-12
Elementary 28,487 28,473 28,047 27,264 26,887 26,464 26,123 26,097 25,051 24,383
Secondary 8,707 8,960 8,945 9,286 9,301 9,408 9,216 9,034 8,755 8,019
Altern/Spec Schs 669 663 685 627 511 304 274 308 322 307
Special Education 1,317 1,227 1,185 1,171 1,139 1,157 1,230 1,238 1,311 1,339
District Charter 132 218 464 439 487 291 323 633 1,431 2,314
Total Students 39,312 39,541 39,326 38,787 38,325 37,624 37,166 37,310 36,870 36,362
Est.
2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11 2011-12
Elementary -0.05% -1.50% -2.79% -1.38% -1.57% -1.29% -0.10% -4.01% -2.67%
Secondary 2.91% -0.17% 3.81% 0.16% 1.15% -2.04% -1.97% -3.09% -8.41%
Alternative -0.90% 3.32% -8.47%| -18.50%| -40.51% -9.87%| 12.41% 4,55% -4.66%
Special Education -6.83% -3.42% -1.18% -2.73% 1.58% 6.31% 0.65% 5.90% 2.14%
District Charter 65.15%| 112.84% -5.39%| 10.93%| -40.25%| 11.00%| 95.98%| 126.07%| 61.71%
Total Students 0.58% -0.54% -1.37% -1.19% -1.83% -1.22% 0.39% -1.18% -1.38%
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Our Instructional Focus

Stockton Unified is in the business of educating students. Specifically, the District has articulated
three specific goals that help advance the organization in obtaining its mission. These goals include:

1. Every child by the end of the 3™ grade will read and comprehend at the proficient level; and

2. Every child by the end of the 8" grade will demonstrate mastery of algebra concepts and
application; and

3. Every child by the end of the 12" grade will graduate and be college and career ready.

The District articulates its “plan of action” through the Local Education Agency (LEA) plan that states
specifically how to support schools and our employees in the pursuit of achieving these outcomes.
The LEA plan is built on the premise that these three outcomes are measured by two goals and
supported by two major, cross-cutting strategies. These strategies are:

e High quality delivery of the core curriculum that includes understanding content, receiving
training on teaching standards from the curriculum, and

e High quality teaching based on the practices of direct-interactive instruction (Dll).

In order to track and monitor the implementation of these two major, cross-cutting strategies
throughout the course of the school year data will be collected, reviewed, and acted upon to help
inform the fidelity of the strategies the District will use to accomplish stated outcomes.

For example, the 1° anticipated outcome of ensuring every child is able to read and comprehend by
the end of the 3™ grade is supported by numerous strategies including standards-aligned instruction,
K-8 core curriculum objectives, strategic support, and an intensive intervention program among other
strategies. Each of these strategies is supported by a set of resources that will allow employees and
the organization to follow through on the strategy. Associated with the standards-aligned instruction,
school-level instructional staff would work collaboratively at school sites to ensure that the material
being taught in the classroom aligns with the state of California’s articulated standards for that
subject. Or, additional coaching support would be deployed to school sites identified as needing
additional support through the intensive intervention program.

Contained in the appendix is a complete summary of the draft, LEA plan that the District aims to
adopt for the coming years.

SUSD 2011-12 Adopted Budget A-8









Budget Development Calendar

The process of building a school district budget is a rigorous year-round activity. The Business
Services office takes the lead role in coordinating with the school sites, the central office
departments and the Board of Education to complete the annual budget. To effectively facilitate the
collection of fiscal and program data that is reflective of the goals and objectives of the district, a
budget development calendar is designed to outline each phase of budget development. The
calendar for the 2011-12 budget is presented below:

November 2010
e Initial 2011-12 enroliment projection completed

December 2010

e Enrollment projection sent to school sites. Enrollment projection appeals period
begins

January 2011
e Governor releases 2011-12 state budget proposal
e Board of Education is provided budget updates

e 2011-12 Budget packets and allocations distributed to school sites and central offices
departments

¢ Enrollment projection appeals period ends
o Staffing ratios finalized

February 2011

e School sites and central office departments submits budget information and staff
action plan to Budget Department

March 2011

e Layoff Notices are sent to certificated staffs based on school sites and district’s
staffing plan

o Staff Action Plans are consolidated to Human Resource Department for next year’s
implementation

e Board of Education approves the final list of positions to be eliminated

April 2011
e Board of Education are provided budget updates
May 2011
e Governor releases May Revision on 2011-12 state budget
e Board of Education is provided budget updates
June 2011
e Board of Education approves 2011-12 Adopted Budget
e 2011-12 Adopted Budget submitted to the San Joaquin County Office of Education
SUSD 2011-12 Adopted Budget B-1



Budget Development

Developing a school district budget is an extensive and multi-faceted process that is constructed over
an approximate eight-month period starting in the fall and ending in the spring of the following year.
Ultimately, a budget reflects the priorities that the Board of Education, school district, and community
see as critical o advancing towards a set of stated goals and objectives.

The process of budget development involves virtually every stakeholder in the school district
community. In California, the circumstances for school districts are more unique than in other states,
whereas the State provides much direction about the level and type of funding that school districts
receive. Local factors that influence the set of available resources include estimating the number of
students who will attend our schools, identifying the staff necessary to support learning, and
determining the needs of other ancillary services to support the instructional program. These factors
are critical, but because over 75% of the school district's operating revenue come from state sources,
understanding other broader impacts from an economic, political, and fiscal standpoint are critical.
The following is a discussion of some of the major assumptions that have gone into the construction
of the 2011-12 adopted budget for the school district.

Economic Outlook

The national and California economies continue to slowly recover from the most severe recession
since the Great Depression. This is a trend that started to gain momentum during the second half of
2010. Many signs point to a stronger economic climate: labor market conditions have improved,
based on accelerating job growth, declining jobless claims, and a declining, though still higher than
average, unemployment rate. Industrial output has risen, including growth in manufacturing. Core
inflation, which excludes the sometimes volatile components of food and energy, has remained low.

The nation’s slow recovery is evidenced by the graph below which displays the U.S. Gross Domestic
Product (GDP) quarterly percentage change over the past three years. Of note is the uneven growth
pattern over the last seven quarters.

©2011 School Services of Callornia, loc.

U.S. Gross Domestic Product
{Percent Change)

6.0% 5.0%
3.7%
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-2.0%
-4.0% 4.0%
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-6.0%
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-8.0%
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In addition, several factors continue to plague a speedy economic recovery. Weak housing markets,
depressed construction activity, and public sector fiscal problems have dampened economic growth.
International conditions, some continuing and others unanticipated, have made a steady recovery
less than certain. Unrest in the Middle East and its effect on oil prices and the earthquake and
tsunami in Japan are only two events that have clouded the ability to forecast the strength of on-
going economic growth. While it is expected that the nation and California will be able to withstand
these shocks, it is uncertain how many more situations the fragile economy can weather.

Based on personal income and California Monthly Unemployment Rate
employment growth, California 14,

appears poised to grow slightly faster
than the nation in 2011 and 2012.
Even so, a return to pre-recession
conditions will be slow at best.
Industry employment is not expected
to return to the conditions that existed
before the economic downturn until
2016, with full employment in the
state not achieved until several years
thereafter. Housing and construction
will further slow the pace of growth in
the state for the foreseeable future.

© 2011 School Services of Califomnia, Inc.

The effects of an economy which is slowly improving has a direct impact on funding for school
districts. Even though industrial production has risen, employment has not kept pace to bring more
individuals into the workforce. Other areas of the economy, such as home construction, are still
mired in a slowdown of work, keeping many individuals unemployed. A “jobless” economic recovery
will improve very slowly because fewer workers will bring home a paycheck which translates into
spending on food, clothing, housing and other vital needs. Fewer workers also means less tax
revenue for governments to use to fund necessary services, including education. Governments are
left to allocate their meager resources among a wide array of services; having to make hard decisions
as to which agencies will receive adequate funding and which must take funding reductions. This
includes agencies providing assistance to families out of work and trying to make ends meet. While
the national and state economies are improving and will continue to get better, the questions for
Stockton Unified are how long will it take to reach a stable economy and what must be endured until
that time comes?

In summary, cautious optimism is the watch phrase as it applies to the national and California
economies. It is in this environment that the Governor of California crafted and presented his budget
and May revision for the 2011-12 fiscal year.

Governor’s Budget and May Revise
In January, newly elected Governor Jerry Brown proposed a 2011-12 state budget that focused on
closing a $25 billion budget gap by utilizing a three-prong approach:

* Budget cuts to most state departments and programs, with the acknowledgement that
education had already taken more than its fair share of cuts in prior fiscal years;

» Realigning services to restore local control of delivery and save the state money; and

SUSD 2011-12 Adopted Budget B-3



e A continuation of temporary taxes for an additional five years.

All three elements were necessary to bridge the budget gap. The Governor realized that the risky
part to his budget proposal was the tax extension since this element did not have wide support. The
Governor sought voter approval of the tax extension and commented that if the taxes were extended
the cuts proposed in his budget would stand and education would be funded at the same amount
(“flat-funded”) as received in 2010-11. He also warned that failure to extend the taxes would require
an “all cuts” budget, forcing an estimated $9 billion in additional reductions, including potential cuts to
education.

The California Legislature acted in March by adopting over $13 billion in expenditure reductions.
Consensus could not be reached, however, on if or when the citizens of the state would vote to
extend the temporary taxes. Debate on this issue continued during the early spring, with all eyes
turning to the Governor as the time approached for him to issue his May revision to the budget
proposal.

When issued in mid-month, the May Revision was in keeping with the general theme of the January
Budget proposal:

e Big cuts, many already approved and enacted;
e Elimination of redevelopment agencies and redirection of property taxes;
¢ Realignment of programs from the state to the local level;

o Relatively level funding for K-12 education; and
¢ Big funding cuts for community colleges and higher education
Several things had changed from the Governor's Budget proposal:

e An estimated $6 billion in additional state revenue: and

¢ An improving state economy

One thing had not changed: the need to extend taxes to provide an on-going stream of revenue until
the economy can stabilize.

Whenever a discussion of the state budget and education takes place, Proposition 98 must be
included. As passed by the voters of California, Proposition 98 guarantees minimum levels of funding
for K-12 education and community colleges. According to the funding formula, K-14 education is
guaranteed the same percentage of State General Fund revenue that was provided in the base year
of 1986-87. For 2011-12, the May Revise reports the funding level guarantee at $52.4 billion state-
wide, with $38.3 billion coming from budget apportionments and the balance from local property tax
revenue. This is $3 billion higher than the funding approved earlier in the year by the Legislature and
comes as a result of the additional state tax revenues received. The upward revision shows how
closely aligned Proposition 98 funding is to the level of state tax collections. Even with the
instabilities related to economics and tax collections, K-14 school agencies are provided far greater
funding protection with Proposition 98 than what was in place prior to its adoption in 1988.

SUSD 2011-12 Adopted Budget B-4



Based on the updated financial data and stronger revenue position, the Governor affirmed his desire
not to cut K-12 education and, instead, keep funding at the same level as 2010-11. This is
accomplished by not funding the statutory 2011-12 Cost of Living Adjustment (COLA) set at 2.24%.
This “flat funding” for an average unified school district is shown below.

Revenue Limit Funding
(Average Unified School District)

$7.000
$6,392
® The Governor's Budget $6,000 Siq4g | 170 L tursen
does not fund the 2.24% | g |
statutory COLA ($143 for $5.000 Gl
unified districts) for $4,000 oo
201 1 '12 RtT::rn
$3,000
® The funded base revenue
limit s flat between $2.000
2010-11 and 2011-12 $1,000

$0
2010-11 Actual 2011-12 Proposed

© 2011 School Services of California, Inc.

Based on the data included in the May Revision, the State Legislature passed a budget on June 15,
the vote being along party lines. The Governor vetoed the budget the following day. In his letter to
the Legislature, the Governor stated that the budget he received “is not a balanced solution.” He
further declared that “We can — and must — do better.” What can and must be done to provide the
Govemnor with a budget he can sign and how the issue of extending temporary taxes will be resolved
is unclear. These actions impact the school district’s budget which may need to be revised once a
final state budget is passed. It is within these uncertain parameters that the 2011-12 Stockton Unified
School District budget has been prepared.

Major Revenue Assumptions

Revenue Limit

As discussed above, the revenue limit is a
critical part of the school district budget.
Funded partly from local property taxes and
the balance from state allocation, the

Funded Base Revenue Limit

$5,800
$5,600

revenue limit is the largest source of $5,400
unrestricted funding received by the school §5,200
district. The district's entitlement s 55,000 :
. . 5 $4.300
calculated by multiplying the revenue limit “1500 ;

dollar per pupil by the average daily $4,.400
attendance (ADA) of students attending 0708 0809 0910 1011  11-12Lst
school each day.

B Base R/L
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The graph on the preceding page displays the annual funded revenue limit received by the District for
the budget year and four prior fiscal years.

2011 School Services of California, Inc.

Projected vs Actual Funding Per ADA

District Actual Funding in Green

$6,700

$6,535
$6,411 $6,392
4 <
)V-
=
It —5 i -
700 $5,795
$5,644
~+=Projected $5,249 $5,250

Statutory COLA
=@FlatFunding

$4,981
$4,700 —l

2007-08 2008-09 2009-10

2010-11

201112

Loss of
COLA statutory amount based on

Loss of
baseline

A state imposed deficit factor
reduces funding to schools
and causes the base line, or
actual, revenue limit funding
for unified school districts to
not keep pace with the

the receipt of a yearly Cost of
Living (COLA) adjustment. In
the graph to the left, not only
has Stockton Unified lost
revenue because of unfunded
COLAs, additional baseline
dollars have also be cut by
the state.

For 2011-12, the estimated
statutory revenue limit per

ADA for the average unified district should be $6,535, while the district’s actual funding is projected at
$5,250, a loss of $1,285 per unit of ADA. This revenue limit loss amounts to over $40 million.

Enroliment and ADA

One of the major factors that affect the
District's revenue limit is enrollment.
Enroliment represents the number of
students attending schools within the
boundaries of the District. A greater
number of students attending District
schools can result in additional funding
generated because of an increase to
average daily attendance (ADA), the
number used to calculate the revenue
limit.

The graph to the right displays the
District's enrollment and ADA pattern
since 2002-03. During this period,

42.000

40,000

38,000

36,000

34,000

32,000

30.000

Enrollment and ADA

02-03 0304 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12

ost.

—&— Cnroliment ADA

Stockton Unified had shown declining enroliment, resulting in a decrease to the revenue limit. This
decline in revenue has affected the District's ability to deliver services to improve instructional

services.

contraction of staff, services and supplies.

As a result, the District has implemented numerous budgetary measures such as

The decline in enrollment and ADA can be attributed in part to District students transferring to charter
schools. This is a trend that is expected to continue for the foreseeable future. The District has
moved to counter the student migration out of the district by operating our own charter schools.
Pittman Elementary School, Stockton Early College Academy, and Stockton Alternative High School

SUSD 2011-12 Adopted Budget



all operated as district charter schools during the 2010-11 school year. In 2011-12, the District will
convert Nightingale Elementary and the Primary Years Academy to charter school status and will
open the Health Careers Academy and the Stockton Law Academy.

District charter schools do not increase enroliment and the ADA which is used as the basis for
computing the revenue limit. That is because revenue generated by charter schools is accounted for
in a fund separate from the General Fund. To offset the revenue loss to the General Fund from
students transferring to district charter schools, staff works to make these changes as “cost neutral”
as possible. This is accomplished through the transfer of school personnel and other operational
costs to the charter schools fund, and also charging for services provided, including transportation
costs, textbook costs, rent for facilities, and a percentage charge for fiscal oversight. The district is
exploring further allocation of costs to the charter school fund for services provided by the Payroll
Department, Human Resources, Purchasing, and the Accounts Payable Department.

In an effort to increase Average Daily Attendance, the District has instituted an ADA incentive
program. It has been recognized that many District students are just not attending school. This costs
the District needed revenue. It has also been noted that errors in accounting for student attendance
has further cost the District revenue dollars. The ADA incentive program rewards school sites that
improve ADA by a calculated percentage with a cash award of a portion of the additional revenue
earned from increased ADA. By encouraging student attendance and instituting stronger attendance
accounting controls, the District looks to increase ADA and receive additional revenue limit income.

In summary, enroliment and ADA are critical for a school district. Stockton Unified is exploring ways
to attract students to our schools. Doing so allows for inviting and varied educational opportunities to
be offered to District students.

Federal Revenues

Title |: Low-income - Title | requires federal funds to be added to an equal base of state and local
funds in order to buy the extra supports that low-income kids need to achieve at high levels. For the
forthcoming fiscal year, the district is anticipating an approximate 10% reduction in funding. This
reduction in funding results in an estimated entitlement of $16.6 million.

Title 1l: Professional Development - The purpose of Title Il is to increase the academic achievement
of all students by helping schools and districts (1) improve teacher and principal quality through
professional development and other activities and (2) ensure all teachers are highly qualified. For the
forthcoming fiscal year, the district is anticipating an approximate 18% reduction in funding. This
reduction in funding results in an estimated entitlement of $2.6 million.

Federal Education Jobs Fund — These funds became available in the 2010-11 school year to retain,
recall, or rehire former employees and to hire new employees to provide early childhood, elementary,
or secondary educational services. Funds may not be used for general administrative expenses.
The district will use the approximate $6.9 million to help offset the district's budget shortfall in the
2011-12 fiscal year.

Categorical Flexibility

To mitigate the effects of reductions to the revenue limit, education trailer bill Senate Bill 4 of the
2009-10 Third Extraordinary Session (SBX3 4) (Chapter 12, Statutes of 2009) was enacted making
way to numerous significant changes to the Education Code, which include funding reductions to
certain K-12 education programs and the unprecedented budgeting flexibility allowing certain state
restricted categorical funds be used for any educational purposes from 2008-2013 as authorized by
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Education Code 42605. The District may choose to use one or more funds to continue funding the
original programs for which it is intended for or to use the unexpended dollars to help support the
basic, core instructional needs of the students. A public hearing is required to discuss and identify the
appropriate uses of the flexible dollars.

In 2009-10, Stockton Unified received approximately $22 million in these programs that were
considered categorical flexibility programs. The District used about $16 million to fund original
programs and about $6 million was re-allocated for general purpose to fund the core instructional
needs of our students.

In 2010-11, the district continued to rely on categorical flexibility to make-up for persistent shortfalls in
general purpose funding from the State of California. The story remains similar for the 2011-12 fiscal
year.

The District projects that for the 2011-12 year we will receive approximately $19 million and a large

majority ($16.4 million) will be used to support core instructional costs.

Total 2011-12 Categorical Flexibility Program

$19,075,166

$2,685,763

2011-12 Est. 2011-12 Est. to
Categarical Flexibility Program 2011-12 Est. Retained for Support Core

Revenue Program Instruction (GF)

Gifted and Talented Education (GATE) $309.791 $0 $309,791
Instructional Materials Fund 2,075,329 743,303 1,332,026
Arts & Music Block Grant 509,417 0 509,417
Targeted Instructional Improvement Grant (TIIG) 5,677,674 180,008 5,497,666
Pupil Retention Block Grant 829,949 1,052,291 (222,342)
Teacher Credentialing Block Grant (AB825) 482,835 0 482,835
Professional Development Block Grant (AB825) 1,799,864 207,654 1,592,210
School & Library Improve. Block Grant (AB825) 2,398,391 2,753 2,395,638
CAHSEE Intensive Intervention Instruction 439,743 0 439,743
Physical Education Teacher Incentive Grant 176,161 0 176.161
CalSAFE Child Care Development 372,762 127,205 245,557
CalSAFE Student Support Service 0 102,470 (102,470)
Community-Based English Tutoring Program 267,964 0 267,964
Peer Assistance & Review (PAR) Program 135,389 154,722 (19,333)
Staff Dev. Administrator Training 43,666 0 43,666
Interational Baccalaureate Augmentation Grant 23,483 23,483 0
Supplemental School Counseling (7" to 12™) 1,029,140 9,267 1,019,873
Math & Reading Prof. Develop. (AB466/AB472) 322,765 0 322,765
Reading Services — Blind Teachers 5,326 9,113 (3.787)
School Safety Block Grant (AB1113) 491,021 83,494 407 527
School/Law Enforcement Safe School 362,635 0 362,635
_Deferred Maintenance 1,321,861 0 1,321,861

$16,379,403
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State Revenue

Lottery — Based on the Governor's May Revise, the district is estimating it will receive $111 per ADA
in unrestricted lottery funding. These funds can be used for any general purpose. The district is also
estimating that it will receive $17.50 per ADA in restricted (Proposition 20) lottery funding. These
funds can only be used for instructional materials, such as textbooks, workbooks, and consumable
materials. Lottery funding is based on the 2010-11 Annual ADA count.

K-3 Class Size Reduction — Similar to categorical flexibility, the restrictions on the use of this funding
were loosened. In the 2011-12 fiscal year, the district projects it will receive approximately $1,067 per
pupil (Option 1 full-day program) that qualifies for the program.

Local Revenue

Interest Income — Over the last several years, most school districts in California have experienced a
reduction in the interest earned on cash balances in the county treasurer. Stockton Unified is no
exception. The annual income from this stream of revenue has nearly been cut in half since the
beginning of the Great Recession in 2008 due, in part, to lower interest rates. The district earned
4.5% interest on invested funds during the first quarter of 2008. Three years later, the interest rate
has dropped to 0.72%. . The district still anticipates some interest income and is assuming $530,612
for the coming 2011-12 fiscal year.

Major Expenditure Assumptions

Salaries and Benefits

Salaries and benefits are subject to negotiations each year based on collective bargaining
agreements. Most school districts negotiate based on “total compensation” which consists of salaries
and benefits. Total compensation generally refers to increases in salaries and health benefits. The
school district anticipates that upward pressure to increase salary compensation and health benefits
will continue over the next few years. Currently, the district allocates approximately 85% of the total
General Fund expenditure budget toward salary and benefit related areas. The district controls
salary costs in a number of ways, including the monitoring of authorized positions in the budget,
issuing hiring freezes when necessary, and restricting the use of additional and overtime pay.

Cetrtificated and Classified Salaries — For the upcoming 2011-12 fiscal year, the district continues to
face considerable strain on its finances due to under-funding from the State of California. In order to
ensure the district is able to maintain a balanced budget and meet its basic, fiscal obligations, there
were a host of positions that were closed in an effort to save sufficient resources.

These reductions are primarily based upon revised staffing rations that were provided to the
principals and other key stakeholders in February of this calendar year. Detail of these staffing ratios
can be found later in this section and in the appendix.

Despite these reductions, the district has to assume increases in expenses due to step and column
changes. That s, the district is obligated to provide additional compensation per each individual
bargaining unit contract that has additional experience (years worked) and/or additional education
(post-secondary degree program, continuation credits).

The district is assuming a step and column cost increase for certificated staff of 1.68%. The assumed
rate increase for classified staff for the 2011-12 fiscal year is 1.34%
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Staffing ratios being used for the 2011-12 year are presented below:

Pupil to Teacher Staffing Ratios

Grades Ratio Notes
Kinder%arten -3 32:1 Class size is 32 to 1 per contract maximum.
4" —g" 33:1 Class size is 33 to 1 per contract maximum.
7" -8" 35:1 Class size is 35 to 1 per contract maximum.
Comprehensive High School 32:1 Class size is 32 to 1 per contract maximum plus at least
gt — 12" 1.000 additional FTE (Full Time Equivalent) to provide
for each school's unique programs.
Alternatii)\t/he H;gltl School 25:1 Class size is 25 to 1 per contract maximum.

Assistant Principal Staffing Ratios

Grades

Enroliment

FTE (Full Time Equivalent)

Kindergarten — 8" Less than 700 None
Kindergarten — 8" 700 — 799 0.25 (1)
Kindergarten — 8" 800 or more 0.50 (1)
Comp. High School 9" — 12" N/A .00
Alt. High School 9" — 12" N/A None

(1) The partial position shown must be matched by site categorical funds.

Counselor Staffing Ratios
' Grades Enrollment Position Description

Com prehegrzhsil/e; ;ti‘gh School 1per site Guidance Chairperson
Comprehegr:hsil/(i ;iri‘gh School 675:1 High School Counselor
Comprehegrzhsillti ;tlri]gh School .50 per site Child Welfare and Attend. Counselor
Alternative High School 9" — 12" .50 per site High School Counselor
Elementary Discretéqtnary per Elementary Counselor
ite

Elementary Clerical Staffing Ratios
Enrollment Hours Per Day of Clerical Support

Less than 100 6 Hours (.75 FTE) School Support Technician
100 — 349 8 Hours (1.00 FTE) School Administrative Assistant
350 or More 14 Hours (1.75 FTE); 6 Hours School Support Technician
+ 8 Hours School Administrative Assistant
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igh School Clerical Staffing Ratios

Grades Bha - ___Ratio Position Description.
Comprehegrghsil/i gtl.igh School 1.00 FTE per site High School Secretary
Comprehegr:hsiln—'-a ;-tlti]gh School 1.00 FTE per site Assistant Principal’s Secretary
Comprehegr;nfil/i ;tlrilgh School 1.00 FTE per site Senior Registrar
Comprehegr:hsil/e1 ;-tlrilgh School 1.00 FTE per site Attendance Technician
Comprehegr;nhsil/e1 ;rilgh Schaool .50 FTE per site Accounting Assistant 2
Comprehegrtlhsil/?' ;tltigh School 1.00 FTE per site Health Care Assistant
Comprehegrtmhsil/i ;lri]gh School 1.00 FTE per site Textbook Assistant

Alternatsi)\t/he_H:gD‘ School 1.00 FTE per site Senior Registrar
Alternatsi)\{f_H;gR School 1.00 FTE per site Site’s Choice of Clerical Position

Health Rates

The cost of health care is expected to increase over the next few years. The district has established
a health benefits allowance for 2010-11; however, upward pressure to increase the health benefits
allowance will undoubtedly continue as health care cost continue to rise. The district is working with
the employee bargaining groups to explore ways to maintain acceptable levels of employee health
care at affordable costs. Even so, the district does not expect reduced health care costs in future
years.

For the 2011-12 fiscal year, the district is assuming a cost increase for health and welfare benefits.
This is primarily due to collective bargaining contracts in which an expense cap does not exist and
the district is obligated to absorb any cost increase. For the 2011-12 fiscal year, the district is
anticipating a 8.5% increase, or $386,000.

Statutory Benefits

In addition to salary and health/welfare benefits, the district must also account for any other statutory
benefits on behalf of the employee, including retirement contributions, worker's compensation, state
unemployment insurance, etc. These assumptions and changes for the 2011-12 fiscal year include:

¢ Retirement contribution rates
e Worker's compensation rates
» State unemployment insurance (SUI)

Other Non-Labor Costs

Although not as large an expense as compensation for employees, non-labor costs for the district
also have fluctuations. Below are some of the base assumptions the district is making for the
forthcoming 2011-12 fiscal year:

e Fuel costs
 Utilities (electricity, heat, water, garbage, etc.)
e Other major purchases
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Indirect Costs

The State of California allows the district to charge a small cost to each restricted program tat would
allow the Central Office to provide support to these programs through departments such as payroll,
human resources, information services, among other departments. For the 2011-12 fiscal year, the
district is assuming an indirect rate of 4.45%

Contributions

For the upcoming 2011-12 fiscal year, the district is anticipating a decrease in its overall contribution
to restricted programs such as special education and transportation. More specifically, the district
anticipates the following changes for these programs:

e Special Education
e Transportation

Apportionment Deferrals

One of the methods the state has used during the last few fiscal years to deal with its’ budget
shortfalls is the apportionment deferral. The concept is fairly simple — local agencies, such as school
districts, receive operating allocations, or apportionments, from the state on a set payment schedule
throughout the fiscal year. Local agencies depend on these regular apportionment payments in order
to have the funds necessary to meet financial obligations. If the state can defer one or more of these
apportionment payments into the next fiscal year, then current year state expenditures are reduced,
making it easier to balance the state budget. The state is not denying the obligation to make the
apportionment payments, but has elected to defer the payment into the next fiscal year. While this
can help with the state’s budget situation, it can cause major problems for local agencies. They must
now be very vigilant over the management of cash flow to assure that adequate funds will be
available to pay the bills and payroll costs incurred. When the cash flow is not sufficient, local
agencies are forced to use other means to secure the funds needed to operate. This may mean
internal borrowing from another fund of the agency, or issuing short-term borrowing instruments, such
as Tax and Revenue Anticipation Notes (TRANS), in order to have ample funds throughout the year.
There is an interest cost attached to the short-term borrowing and this becomes an added
expenditure burden as the local agency struggles to balance its’ own budget.

A depiction of the state’s 2011-12 schedule of planned apportionment deferrals is shown below:

© 2011 School Services of California, Inc.
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Stockton Unified devotes a substantial amount of time to cash management in order to assure the
ability to make timely payment of financial obligations. With the slowly improving state economy, it is
hoped that the process of apportionment deferrals can end, allowing local agencies, including SUSD,
a far easier time in developing budgets and monitoring financial affairs.

Conclusion

The District will continue to face the most challenging times in balancing the budget. In addition to
reduction of state funding, the District’s financial resources will be plaque with the increase in salaries
and health care benefits costs, additional state cash deferrals depleting fund balances and
negotiations on salaries and compensation. Proper planning and oversight are required to balance
the limited financial resources with the educational goals and objectives.
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2011-12 General Fund Budget Overview

Stockton Unified is committed to delivering the best possible instructional program given the
resources that it has available. As we are faced with another year of budgetary crisis, the District
will continue to deliver the core priorities and programs that best serve our students. The vast
majority of funding from the District's General Fund is reliant on funding from the State of
California, approximately two-thirds in fact. Therefore, many of the assumptions of what revenues
the District may expect to receive are taken from how state leaders — such as the Governor and
Legislature — are indicating they will fund public education.

During the 2011-12 budget development process that started in January 2011, there has been
much support for education as a public service priority; however, this has not translated into any
concrete information regarding how or at what level public education will be funded for the
upcoming 2011-12 fiscal year.

General Fund Revenue

The single largest fund of the District is the general fund. About 80% of the District’s revenue is
accounted for in the general fund. These funds are used for the regular operation of the District.
There are two types of general funds: unrestricted and restricted.

e The unrestricted can be used for any educational and administrative purpose.

e The restricted funds, commonly known as categorical, have legal restrictions and can only
fund specific programs or projects during a given period.

For 2011-12, the District’'s projected general fund revenue is $283.5 million. Of this total, 69.8%, or
$197.9 million, is unrestricted and 30.2%, or $85.6 million, is restricted.

The District’s projected general fund revenue for 2011-12 is $37.0 million lower as compared to
last year’s total of $320.4 million. A decrease of 6% or $18 million in general fund revenue was
mainly due to the elimination of ARRA one-time funds and state budget cuts of categorical funds.

Over the past four years — due to the State’s economic and fiscal crisis and declining enroliment —
the District has lost approximately $104.9 million in revenue to support academic and instructional
programs

The chart on the following page compares general fund revenue for 2010-11 and 2011-12. The
revenue is displayed by major revenue source.
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General Fund Revenue Comparison
2010-11 and 2011-12

$350,000,000
$300,000,000
$250,000,000
$200,000,000

$150,000,000

M | ocal Revenue
State Revenue

H Federal Revenue

$100,000,000 H Revenue Limit
$50,000,000 o
S0
2010-11 2011-12
2010-11 2011-12
Unaudited Adopted Increase %
Revenue Actual Budget (Decrease) Chg
Revenue Limit $ 176,105,495 $ 171,882,838 $ (4,222,657) -2.4%
Federal Revenue $ 58,345,216 $ 37,284,440 $ (21,060,776) -36.1%
State Revenue $ 79,963,822 $ 69,580,431 $ (10,383,391) -13.0%
Local Revenue $ 6,022,632 $ 4,733,320 $ (1,289,312) -21.4%
TOTAL $ 320,437,165 $ 283,481,029 $ (36,956,136) -11.5%

Corresponding to extreme losses in revenue over the past four years, the District has had to adjust
its’ general fund expenditures accordingly to ensure it can continue to meet its’ financial
obligations. These primary losses in funding are due to the one-time federal stimulus funds
provided to the District in 2008-09 and 2009-10 that have affected the District's ability to continue
funding certain, existing programs. Without many choices, the District has to implement cost-
saving measures in the form of reductions to staff, supplies and services in order to avoid budget

overruns.

General Fund Expenditures
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The chart below illustrates the comparative expenditure data for 2010-11 and 2011-12:

General Fund Expenditure Comparison
2010-11 and 2011-12

$350,000,000

$300,000,000
$250,000,000 - Capital Outlay
$200,000,000 — - B Services & Contracts

#@ Books & Supplie

$150,000,000 .
Employee Benefits

$100,000,000 W Classified Salaries
$50,000,000 B Certificated Salaries
S
2010-11 2011-12
2010-11 2011-12
Unaudited Adopted Increase %

Expenditures Actuals Budget (Decrease) Chg
Certificated Salaries $ 144,231,104 $ 132,874,486 $ (11,356,618) -7.9%
Classified Salaries $ 45.267.500 $ 39,839,547 $ (5,427,953) -12.0%
Employee Benefits $ 70,815,953 $ 65,153,005 $ (5,662,948) -8.0%
Books & Supplies $ 32,661,641 $ 14,776,898 $ (17,884,743) -54.8%
Services & Contracts $ 37,470,669 $ 27,198,795 $ (10,271,874) -27.4%
Capital Outlays $ 1,041,554 $ 18,689 $ (1,022,865) -98.2%
Others $ (451,142) $ (711,829) $ (260,687) 57.8%
TOTAL $ 331,037,279 $ 279,149,591 $ (51,887,688) -15.7%

General Fund Revenue and Expenditure
Detail Comparison
2010-11 and 2011-12

On the following pages is a detailed schedule comparing the estimated actual revenue and
expenditures balances for the 2010-11 fiscal year with the balances for the budget year of 2011-
12. This presentation provides further information regarding the reductions to revenue for the
budget year and the reductions made to expenditures to deal with the revenue loss.
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Estimated Adopted
Actuals Budget
Source of Revenue 2010-11 2011-12 Difference
Revenue Limit Sources
Revenue Limit - Principal Apportionment $ 145,079,433 | $ 142,375,070 (3,604,363)
County and District Taxes 32,089,519 32,268,306 178,787
Subtotal - Rev Limit Sources 178,068,952 174,643,376 (3,425,576)
Revenue Limit Transfer (6,830,947) (6,963,830) (132,883)
Special Education ADA Transfer 6,830,947 6,963,830 132,883
PERS Reduction Transfer 534,483 276,483 (258,000)
Charter School In Lieu of Property Tax Transfer (2,497,940) (3,037,021) (539,081)
Total - Revenue Limit Sources 176,105,495 171,882,838 (4,222,657)
Federal Revenue
Special Education Entitlement 8,754,229 6,555,913 (2,198,316)
Special Education Discretionary Grants 1,256,598 638,024 (618,574)
NCLB/IASA (including ARRA) 43,129,240 27,317,826 (15,811,414)
Vocational and Applied Tech. Education 542,100 443,503 (98,597)
Safe and Drug Free Schools 218,400 - (218,400)
Other Federal Rev. (including ARRA) 4,444,649 2,329,174 (2,115,475)
Total - Federal Revenue 58,345,216 37,284,440 {21,060,776)
Other State Revenue
Special Education Master Plan 17,575,783 17,575,783 -
Home-to-School Transportation 3,394,434 3,394,434 -
Economic Impact Aid 12,633,641 12,633,641 -
Special Education Transportation 951,172 951,172 -
Other State Apportionments 1,842,812 1,842,812 -
Class Size Reduction, K-3 7,090,020 5,901,210 (1,188,810)
Mandated Costs Reimbursements 1,482,799 - (1,482,799)
Lottery - Unrestricted and Instructional Materials 4,597,000 4,339,493 (257,507)
Drug/Alcohol/Tobacco Funds 674,425 - (674,425)
Healthy Start 107,895 - (107,895)
School Community Violence Prevention Grant 262,541 - (262,541)
Quality Education Investment Act (QEIA) 1,952,113 1,952,113 -
All Other State Revenue 27,399,187 20,989,773 (6,409,414)
Total - Other State Revenue 79,963,822 69,580,431 (10,383,391)
Other Local Revenue
Sale of Equipment and Supplies 81,047 61,202 (19,845)
Leases and Rentals 304,032 593,598 289,566
Interest 536,350 530,612 (4,738)
Interagency Services 1,658,550 2,545,422 886,872
All Other Fees and Contracts 44,239 29,757 (14,482)
All Other Local Revenue 3,399,414 972,729 (2,426,685)
Total - Other State Revenue 6,022,632 4,733,320 (1,289,312)
| Total Revenues [$  320437.165]$ 283,481,029 $ (36,956,136)|
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Estimated Adopted
Actuals Budget
Expenditure Type 2010-11 2011-12 Difference

Certificated Salaries
Certificated Teachers' Salaries $ 116,081,825 106,924,818 | § (9,157,007)
Certificated Pupil Support Salaries 7,455,228 7,118,996 (336,232)
Certificated Supervisors' and Admin. Salaries 12,317,730 10,401,835 (1,915,895)
Other Certificated Salaries 8,376,321 8,428,837 52,516

Total - Certificated Salaries 144,231,104 132,874,486 {11,356,618)
Classified Salaries
Classified Instructional Salaries 9,699,161 10,107,202 408,041
Classified Support Salaries 12,509,401 11,908,984 (600,417)
Classified Supervisors' and Admin. Salaries 4,420,190 4,356,889 (63,301)
Clerical, Technical and Office Salaries 11,905,705 9,940,022 (1,965,683)
Other Classified Salaries 6,733,043 3,526,450 (3,206,593)

Total - Classified Salaries 45,267,500 39,839,547 (5,427,953)
Employee Benefits
STRS 11,577,985 10,589,081 (988,904)
PERS 4,656,333 4,355,050 (301,283)
OASDI/Medicare/Alternative 5,317,361 4,818,374 (498,987)
Health and Welfare Benefits 33,829,773 30,261,121 (3,568,652)
Unemployment Insurance 1,728,292 2,352,337 624,045
Workers' Compensation 3,295,323 3,689,600 394,277
OPEB, Allocated 1,297,893 975,285 (322,608)
OPEB, Active Employees 2,104,915 1,974,749 (130,166)
PERS Reduction 452,482 201,572 (250,910)
Other Employee Benefits 6,555,596 5,935,836 (619,760)

Total - Employee Benefits 70,815,953 65,153,005 {5,662,948)
Books and Supplies
Approved Textbooks and Core Curricula Materials 1,179,042 894,161 (284,881)
Books and Other Reference Materials 1,741,277 720,547 (1,020,730)
Materials and Supplies 25,696,325 11,822,733 (13,873,592)
Noncapitalized Equipment 4,023,997 1,339,457 (2,684,540)
Food 21,000 - (21,000)

Total - Books and Supplies 32,661,641 14,776,898 (17,884,743)
Services and Other Operating Expenditures
Subagreements for Services 9,955,609 4,170,147 (5,785,462)
Travel and Conferences 1,414,411 744,421 (669,990)
Dues and Memberships 83,504 105,962 22,458
Insurance 1,246,117 1,411,165 165,048
Operations and Housekeeping Services 7,725,734 7,027,272 (698,462)
Rentals, Leases, Repairs, and Noncap. Improve. 2,312,238 2,205,709 (1086,529)
Transfers of Direct Costs - Interfund (505,521) (559,399) (53,878)
Prof/Consulting Services and Operating Exp. 14,468,991 10,910,343 (3,558,648)
Communications 769,586 1.183.175 413,589

Total - Services and Other Oper. Expend. 37,470,669 27,198,795 {10,271,874)
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Estimated Adopted
Actuals Budget
Expenditure Type 2010-11 2011-12 Difference
Capital Outlay
Buildings and Improvements of Buildings 70,998 18,689 (52,309)
Equipment 970,556 - (970,556)
Total - Books and Supplies 1,041,554 18,689 (1,022,865)
Other Outgo
State Special Schools 18,628 20,000 1,372
Payments to County Offices 122,330 130,000 7,670
Special Educa. Transfers - Distr. Or Charter Schs. 32,262 - (32,262)
Debt Service - Interest 6,746 6,746 -
Debt Service - Principal 205,248 205,249 1
Transfer of Indirect Costs - Interfund (836,356) (1,073,824) (237,468)
Total - Other Outgo (451,142) (711,829) (260,687)

| Total Expenditures

[ $

331,037,279 [ §

279,149,591 | $

(51,887.688)]

Unrestricted General Fund Balances

One of the critical indicators of a school district’s fiscal solvency in the State of California is the
amount held in reserve or what might more easily be considered a savings account for the school
district. The District has been able to maintain a sufficient reserve over the last several years to

meet these minimum fiscal requirements.

Below is a historical chart of the District’s unrestricted General Fund balance along with a projected

balance for the upcoming 2011-12 fiscal year.

Unrestricted General Fund Balance
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Unrestricted Fund Balance Percentage Change

2007-08 2008-09 2009-10 2010-11
To To To To
2008-09 2009-10 2010-11 2011-12 Est.
Percentage Change 66% (35)% 24% 13%
Summary

The 2011-12 fiscal year will be challenging as district staff closely monitor revenues received and
funds expended, while striving to maintain an adequate cash reserve balance. The budget will
require revision once the State Legislature and the Governor can agree on a state budget and if an

election takes place regarding the extension of various state imposed taxes.
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School Site Budgets

The following pages reflect school site budgets for the fiscal year 2011-12.

Each page is grouped into unrestricted general purpose programs listed by cost center, and
restricted (categorical) programs listed by resource. Each program is broken down by major object
expenditure categories:

Certificated Salaries

Classified Salaries

Employee Benefits

Books and Supplies

Other Operating Expenses (Services and Contracts)
Equipment and Capital Outlay

Other Outgo

These budget pages were run as a district-wide report and contain both site budgets and
department budgets. The site budget section comprises pages 1 — 69. The department and
program budgets are found in the next section of this book.
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Department and Program Budgets

The following pages reflect department and program budgets for the fiscal year 2011-12.

Each budget page displays the following sections depending on funding:
e Unrestricted general purpose programs listed by cost center;
e Restricted (categorical) programs listed by resource; or
e Both sections.
Each program is broken down by major object expenditure categories:
e Certificated Salaries
e Classified Salaries
¢ Employee Benefits
e Books and Supplies
e Other Operating Expenses (Services and Contracts)
e Equipment and Capital Outlay
e Other Outgo

These budget pages were run as a district-wide report and contain both site budgets and
department budgets. The site budgets are found in the previous section. The department and
program budgets are found in this section and comprise pages 70 — 114.

SUSD 2011-12 Adopted Budget D-1
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Other Funds Summary

2010-11

Estimated Actuals

2011-12
Adopted Budget

Increase
(Decrease)

Charter School Special Revenue Fund-09 | $ 8953345 | $ 12,724,990 | $ 3,771,645
Adult Education Fund - 11 5,706,665 4,303,420 (1,403,245)
Child Development Fund - 12 4,445,439 4,080,475 (364,964)
Cafeteria Special Revenue Fund — 13 15,390,052 16,295,113 905,061
Deferred Maintenance Fund — 14 110,656 680,746 570,090
Building Fund — 21 90,457,728 19,324,609 (71,133,119)
Capital Facilities Fund — 25 6,015,478 6,691,019 675,541
County School Facility Fund — 35 0 0 0
Sp. Res. Fund for Capital Outlay Proj. — 40 89,742,188 55,318,011 (34,424177)
Capital Projects Fund — 49 0 0 0
Bond Interest and Redemption Fund - 51 0 0 0
Tax Override — 53 0 2,100 2,100
Debt Service Fund — 56 0 0 0
Self-Insurance Fund - 67 14,631,740 13,793,000 (838,740)

Total $ 235453291 | § 133,213,483 | $(102,239,808)
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Capital Projects

The following pages highlight capital asset projects taking place in the District.

The pages are presented in three sections:

e Completed projects
¢ Projects in the construction phase
» Projects ready to begin construction or projects in the design phase

Capital projects for the district are generally funded from General Obligation (GO) Bonds approved
by the voters in the district and from state allocated funds, when available. The most recent voter-
approved GO bond authorization was Measure Q which passed in 2008. The measure authorized
up to $464 million to be leveraged for the benefit of the district's school facilities, including high
school athletic facilities and permanent classroom space on many K-8 campuses.

The district, like many California communities, has been slow to recover from the Great Recession
that started in 2008. The effect on the district was a sharp decrease in assessed valuation of
10.5% in 2009 and 7.75% in 2010. These decreases impact the district's ability to borrow due to
statutory Education Code which limits the amount of debt that a school district can take on.

In order to take advantage of low construction costs, the district was successful in securing a bond
waiver that temporarily lifted the cap and allowed the district to issue the most recent $56 million
bond sale and allow several necessary projects to move forward. For the foreseeable future, this
most recent sale for bond proceeds will last for a few years with the hopes that the local assessed
valuation recovers in the coming years to create more opportunity to allow the district to continue
working on capital projects and improving the learning environment for our students.

A schedule of District-issued General Obligation Bonds and the balances outstanding at June 30,
2011 is presented below.

Issuance Principal Maturity

Outstanding

Date Amount Date at 6/30/11

Series 2001 6/20/2001 22,800,000 612026 $ 17,100,000
Series 2003 1/9/2003 28,000,000 1/2028 22,505,000
Series 2004 1/8/2004 29,200,000 12029 24,325,000
Series 2006 2/8/2006 60,000,000 9/2030 56,855,000
Series 2007 711212007 60,000,000 8/2031 56,415,000
Series 2008 A 5/6/2008 65,000,000 8/2032 62,500,000
Series 2008 B 12/17/2009 16,040,000 12/2025 16,040,000
Series 2008 C 8/5/2010 14,930,000 8/2027 14,930,000
Series 2008 D 61212011 56,146,497 6/2051 56,146,497
2011 Refunding Bond 6/2/2011 14,175,000 6/2021 14,175,000

Totals‘ 366,201,497 | 5 340.991,497

SUSD 2011-12 Adopted Budget F-1






Capital Projects

Completed Projects

SUSD 2011-12 Adopted Budget

F-2






Capital Projects

Stagq High School - Phase |, Track/Football Stadium and Softball Field

This project generally consisted of the construction of a new track and football/soccer field
and softball field. Construction included the addition of a new concession/restroom building,
new bleachers/press-box, dug-outs, batting cages and perimeter improvements.

Phase | Construction

4

! 4

” o 500 00 200 BT ‘:
R !

d !(.l) Stagg High School - Phase | Project N
D) Construction To Begin Summer 2009

Construction Cost: Start Date: Project Completed
$9,095,053 Summer 2009 Summer 2010
SUSD 2011-12 Adopted Budget F-3
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Capital Projects

Projects in the Construction Phase
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Nightingale Portable Replacement Project

Capital Projects

This project consisted of replacing the school’s existing portable classroom buildings with two

newly constructed permanent classroom buildings; this includes a total of eight general

education classrooms and one multi use classroom with an adjacent teacher’'s workroom for

art or science instruction. Additionally, the playfields were refurbished, a new parking area
was added and new hardcourt facilities completed.

Construction Cost:
$3,105,229

Start Date:
April 2010

Estimated Completion Date:
Summer 2011

SUSD 2011-12 Adopted Budget
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Capital Projects

Walton Special Center Modernization, Increments | and Il

The Walton Special Center modernization, first phase, is under construction with completion
expected this summer. This project generally consists of the upgrading and modernization of the
existing permanent main classroom building as well as some interior upgrades to the administration
building. The interior of the classroom building has been re-designed to accommodate ten
classrooms — eight within the existing structure and two new classrooms on the south end of the
building -upgrades include the addition of a daily living skills area, training room, ample
toileting/changing areas, a sensory room, motor skills rooms and ample pool changing rooms. The
second phase of Walton’s full renovation will include a new building to house the Early Childhood
Education program, replacing the deteriorating portable buildings that housed the previously housed
the program. The project will include a parking lot upgrade, reducing traffic congestion on site. The
entire project is slated for completion by summer of 2011.

MVE [ngitational

SH%D WALTON EARLY CHILDHOOD CENTER
- ) STOCKTON, CA

Construction Cost: Start Date: Estimated Completion Date:
Approximately $12.2 million October 2009 July 2011
SUSD 2011-12 Adopted Budget F-10
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Walton Special Center
Remodeled Classroom
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Capital Projects

Edison Track and Football Stadium

This project generally consists of demolition of the existing track and field facilities and installation a
new track and football/soccer field, concession/restroom buildings, new bleachers/press-box and
perimeter improvements. The scope of work will include demolition, clearing and grubbing, rough
and finish grading, asphalt paving, concrete curbs and paving, fencing, synthetic turf, all-weather
track surfacing, storm drainage, sub-drainage, sanitary sewer, potable water, irrigation, athletic
equipment and site furnishings, landscaping and site electrical for power and lighting, data and fire
alarm.

OP.TH
S Edison High School
SL\)D Phase | Project
Construction Cost: Start Date: Estimated Completion Date:
Approximately $9.6 million February 2010 July 2011
SUSD 2011-12 Adopted Budget F-14
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Edison High Athletics
Football/Soccer/Track Stadium
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Capital Projects

Franklin High School Phase Il

This is the second phase of the Franklin High School Master Plan Improvements. This phase of the
project generally consists of the construction of two new, two-story buildings that are intended to
take the place of the existing “C” building and a number of portable classrooms. The two buildings
will house approximately 48 general education classrooms, three resource rooms, two computer
labs, two JROTC classrooms and the new administration offices as well as a new signalized
intersection at Stokes and Hwy 26 which will allow for safe access to the site thru a new entrance
and drop off loop. Additionally, the scope includes upgrades to the parking on the east side of the
campus along with landscaping and pathway improvements.

Construction Cost: Start Date: Estimated Completion Date:
Approximately $36 million December 2010 August 2013
SUSD 2011-12 Adopted Budget F-18
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Capital Projects

Projects Ready to Begin Construction
or
In the Design Phase

(Actual Construction and Timeframe to be Determined)

SUSD 2011-12 Adopted Budget
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Capital Projects

Van Buren Portable Replacement Project

This project, similar to Nightingale, generally consists of replacing the school’'s existing portable
classroom buildings with two newly constructed permanent classroom buildings; the parking lot on
Beigle Street will be reconfigured, adding additional parking spaces and a drop off area for special
education busses; additionally, the hard-court and playfield upgrades outlined in the Implementation
Plan will be completed with this project. This project is still in the planning stages with the
construction start date uncertain due to the current Bond revenue issues.

STOCKTON  CALIFORNIA 86207
Construction Cost: Start Date: Estimated Completion Date:
Approximately $7.2 million June 2011 August 2012
SUSD 2011-12 Adopted Budget F-23



Capital Projects

Chavez, Phase |, Track/Football Stadium and Softball Field

This project generally consists the construction of a new track and football/soccer field and softball
field.  Construction will include the addition of a new concession/restroom building, new
bleachers/press-box, dug-outs, batting cages and perimeter improvements. This project is still in the
planning stages with the construction start date uncertain due to the current Bond revenue issues.

May 11, 210

\ll,kl) Chavaz High School - Phase | Improvements l“ .
T Stockton Unified School District L, S0

Construction Cost:
Approximately $11.5 million Start Date: TBD Estimated Completion Date: TBD

SUSD 2011-12 Adopted Budget F-24



Capital Projects

Edison High School Master Plan: Administration-Cafeteria-Kitchen Building

This project generally consists of replacing the school’s existing Administration, Cafeteria and
Kitchen buildings with a newly constructed two story building to house the administrative functions of
the campus. Adjoining the new Administration building, a new single story Cafeteria and full cooking
kitchen with interior and exterior serving areas will be constructed.

ARCHITECHNICKN

S1 BENJAMIN HOLT DRIVE SUITE 1213
STOCKTON CALIFORNIA 85207

Construction Cost:
Approximately $14.7 million Start Date: TBD Estimated Completion Date: TBD

SUSD 2011-12 Adopted Budget F-25



Capital Projects

Edison High School Master Plan: Construction/Engineering Vocational Education
Building

Edison High School’s outdated shop classrooms located on the north-west side of the campus will be
demolished to make way for the new Administration, Kitchen Cafeteria Building. Those classrooms
will be replaced with a newly constructed Construction and Engineering Technology Classroom. The
building will house approximately six standard classrooms configured either for computer lab use or
general education classrooms; a construction technology lab; a green technology lab; a resource
room; student and staff restrooms; teachers offices; tool and storage rooms and an outdoor work
yard. This building is currently in design.

ACHITECHNICK

558 WEAT BENJAMIN HOLY DRIVE

STOCKTON CALIFORNIA 95207
Construction Cost:
Approximately $4.3 million Start Date: TBD | Eﬁﬁm’ated COmE_etlon Date: TBD
SUSD 2011-12 Adopted Budget F-26



Capital Projects

Edison High School Master Plan: Modernization of the Taggart Gym

The modernization of the Taggart Gym will include three new additions totaling over six thousand
square feet: a new lobby with ticket sales room and concession area; a new varsity football locker
room on the west side of the gym and a new weight room on the east side of the gym. The electrical
service will be upgraded along with new bleachers and various code compliance upgrades. The
exterior will be renovated in a manner that will aid in bringing a cohesive feel to the campus.

ARCHITECHNICK

BENJAMIN oLY DORi BUITE 42
STOCKTON CALIFORNIA 85207
Construction Cost:
Approximately $4.4 million Start Date: TBD Estimated Completion Date: TBD
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Capital Projects

Stagqg. Phase lll, Aquatic Center. Hardcourts and Multi Use Field

This project generally consists of the reconstruction of the aquatic center, basketball,
handball and tennis courts as well as the refurbishment of the existing multi use field. The
project is currently in design development.

LA LI P L e

e v
SLSD Stagg High School Athletic Improvements - Phase HI Ly
U Stockton:Unified School District et

Construction Cost: $6.2 Million

Start Date: TBD

Estimated Completion Date: TBD
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Glossary of Selected Terms

AB 1200 - Referenced to Assembly Bill 1200, passed in 1991 that imposed major fiscal
accountability controls on school districts by establishing minimum reserve levels and other
requirements for agency budgets and fiscal practice.

Actual Expense - The total cost after the accounting records are closed; no further estimates are
required as the year has been completed and all costs are known.

Apportionment - State aid given to a school district. Apportionments for revenue limits and
special education are calculated four times each school year: 1) the Advance Apportionment,
which is based on an agency’s prior year’s state aid, 2) the First Principal Apportionment (P-1)
which corresponds to the P-1 ADA (see Attendance Reports), 3) the Second Principal
Apportionment corresponding to the P-2 ADA, and 4) the annual recalculation of the apportionment
based on the P-2 ADA (except for programs where the annual count of ADA is used).

ARRA - American Recovery and Reinvestment Act - One-time funding received from the
Federal Government to provide public education and early childhood programs with critically
needed funding.

Attendance Reports - Each school district reports its attendance three times during a school
year. The First Principal Apportionment ADA, called the P-1 ADA, is counted from July 1 through
the last school month ending on or before December 31 of the school year. The Second Principal
Apportionment ADA, or P-2 ADA, is counted from July 1 through the last school month ending on
or before April 15 of the school year. Fiscal or annual ADA is based on the count from July 1
through June 30. Funding for the revenue limit appropriation received from the state is based on
P-2 ADA. Non-public schools, community day schools, and extended year all use the annual ADA
for funding determination.

Average Daily Attendance (ADA) - For regular attendance, ADA is equal to the average number
of pupils actually attending classes who are enrolled for at least the minimum day. Since the 1998-
99 school year, excused absences no longer count toward ADA. In classes for adults and ROC/P,
one unit of ADA is credited for each 525 classroom hours. Attendance is counted each day of the
school year and is reported to the Department of Education three times a year.

Capital Qutlay - Amounts budgeted for the acquisition of new fixed assets or the replacement of
existing fixed assets, including land or existing buildings, improvements of grounds, construction of
buildings, or initial or additional equipment.

Carryover - An amount budgeted, but not expended, in one fiscal year which is brought forward
and rebudgeted in the next fiscal year. An example would be site discretionary funds.
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Categorical Flexibility - Section 15 of SBX3 4 (California Education Code (EC) Section 42605)
authorizes complete flexibility in the use of categorical funds appropriated in 39 budget act items.
For 2008-09 through 2012-13, school districts, county offices of education, and charter schools
may use funds from these 39 items for any educational purpose

Categorical Funds - Funds from the state or federal government granted to qualifying school
agencies for specialized programs regulated and controlled by federal or state law or regulation.
Expenditure of most categorical aid is restricted to its particular purpose.

CBEDS - California Basic Education Data System, the statewide system of collecting enrollment,
staffing, and salary data from all school districts on an “Information Day” each October.

Certificated Personnel - Employees who are required by the State to hold teaching credentials,
including full-time, part-time, substitute or temporary teachers and most administrators.

Consumer Price Index (CPI) - A measure of the cost of living compiled by the United States
Bureau of Labor Statistics. Separate indices of inflation are calculated regularly for the United
States, California, some regions within California, and selected cities. The CPI is one of several
measures on inflation.

Cost _of Living Adjustment (COLA) - An increase in funding for the revenue limit or for
categorical programs. The amount of the COLA may or may not be related to inflationary
increases in costs.

Classified Personnel - Employees who are not required to hold teaching credentials, such as
secretaries, custodians, bus drivers, and some management personnel.

Declining Enroliment Adjustment - A formula that cushions the drop in income in a school
district with a declining student population. Under current law, districts are funded for the greater
of current year or prior year ADA.

Deficit Factor - A percentage amount applied when an appropriation to the State School Fund for
revenue limits, or for any specific categorical program, is insufficient to pay all claims for state aid.
The deficit factor reduces the allocation of state aid to the amount of funds the State has available
to pay school districts.

Direct Program Costs - Program costs are an accumulation of direct costs by objects, (e.g. 1000
— Certificated Salaries, 2000 - Classified Salaries, etc.) for activities which are for the
implementation of a common goal. For example, all costs related to implementing a transportation
program would be accumulated by salaries, benefits and supplies — the sum of these objects of
expense would comprise the directs costs of the transportation program.

Encroachment - The expenditure of a school district’'s general purpose fund for special purpose
programs, such as Special Education, Special Projects and Transportation
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Equalization - Extra state aid provided in some years to low revenue school districts to raise or
“equalize” their revenue level to that of higher revenue school districts.

Expenditures - The costs of goods delivered or services rendered, whether paid or unpaid,
including expense, provision for debt retirement not reported as a liability of the fund from which
retired, and capital outlay.

Full-Time Equivalent (FTE) - The ratio of time expended in a part-time position to that of a full-
time position.

Fund - A fiscal and accounting entity what a self-balancing set of accounts recording cash and
other financial resources, together with all related assets, liabilities, equities and changes therein.
These accounts are segregated for the purpose of carrying on specific activities or attaining certain
objectives in accordance with special regulations, restrictions, or limitations.

Proposition 98 - An initiative adopted in 1998 and then amended by Proposition 111 in 1990.
Proposition 98 contains three major provisions: 1) a minimum level of state funding for K-14 school
agencies (unless suspended by the State Legislature); 2) a formula for allocating any state tax
revenues in excess of the state’s Gann Limit; and, 3) the requirement that a School Accountability
Report Card be prepared for every school. The minimum funding base is set equal to the greater
of the amount of state aid determined by three formulas, commonly called “Test 1,” “Test 2,” and
“Test 3.”

Resource - Tracks those activities that are funded with revenues that have special accounting or
reporting requirements or that are legally restricted.

Restricted Funds - Moneys whose use is restricted by legal requirements or by the donor to
specific purposes. There may be activities, other than legal, that are restricted by bargaining unit
contracts or by specific laws. All of these restrictions require an appropriation to finance the
specific activity.

Revenues - The increases in fund financial resources other than from interfund transfers or debt
issue proceeds. Revenues are the primary financial resource of a fund. Revenues are recognized
when assets are increased without increasing liabilities or incurring an expenditure reimbursement.

Revenue Limit - The amount of revenue that a school district can collect annually for general
purposes from local property taxed and state aid. The revenue limit is composed of a base
revenue limit — a basic education amount per unit of ADA computed by formula each year from the
previous year's base revenue limit — and any of a number of revenue limit adjustments that are
recomputed each year. The total revenue limit of a school district is generally determined by
multiplying the district’s P-2 ADA times the base revenue limit, adding the applicable revenue limit
adjustments.
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Supplanting - Replacing an existing source of funds with a new fund source to provide the same
level of service. This practice is generally unacceptable in federally funded programs.

Unrestricted - Unrestricted funds represent those moneys a district receives that are not legally
designated for a specific use. They are general in nature and can be used for any educational
purpose designated by the Board of Trustees.
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2011-12 Budget Assumptions - Unrestricted - General Fund

Revenue
Revenue Limit Calculations - Based on 2011-12 ADA = 33,468.26
Revenue Limit COLA = 2.24% Less Revenue Limit Deficit -19.754% = Net Funded 0%
Lottery - Based on Governor's May Revise per School Services of California (Adopted ) $111.00 per ADA
K-3 CSR - Funding level per May Revise ($1,067 per pupil)
Tier Ill Categorical Flexibility

Expenses

Certificated Salaries:
Based on carry forward of 2010-11 salaries and updated staffing projections
Step & Column =1.68%
Staffing Reductions per Board Approval
One time usage of ARRA Education Jobs Fund

Classified Salaries
Based on carry forward of 2010-11 salaries and updated staffing projections
Step & Column =1.34%
Staffing Reductions per Board Approval
One time usage of ARRA Education Jobs Fund

Benefits
Statutory - Based on required employer rates
Health & Welfare - based on employee contracts
Increase in W/C Rate
Increase in SUI Rate
One time usage of ARRA Education Jobs Fund
Staffing Reductions per Board Approval

Books & Supplies

One Time Allocations Removed
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Services & Other Operating
One Time Allocations Removed

Contributions to Restricted Programs
Based on district estimates (Special Education & Transportation)
Special Education - No COLA, No Deficit
Transportation - No COLA, No Deficit
Routine Restricted Maintenance

Reserves
Maintain Reserves at 2%
Reserve for Deficit Spending
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Staffing Ratios
Pupil to Teacher Staffing Ratios

Grades Ratio Notes

Kindergarten — 3 224 Class size is 32 to 1 per contract maximum.
40— gh 33:1 Class size is 33 to 1 per contract maximum.
75 —gh 35:1 Class size is 35 to 1 per contract maximum.

Comprehensive High School Class size is 32 to 1 per contract maximum plus at
g _ 12t 32:1 least 1.000 additional FTE (Full Time Equivalent)
to provide for each school’s unique programs.
Alternative High School

g —12m 25:1 Class size is 25 to 1 per contract maximum.

Assistant Principal Staffing Ratios

Grades Enroliment FTE (Full Time Equivalent)
Kindergarten — 8th Less than 700 None
Kindergarten — 8th 700 - 799 0.25 (1)
Kindergarten — 8th 800 or more 0.50 (1)

Comp. High School 9" — 121" N/A 3.00
Alt. High School 9" — 12%" N/A None

(1) The partial position shown must be matched by site categorical funds.
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Staffing Ratios
Counselor Staffing Ratios
Grades Enroliment Position Description
Comprehensive High School
g — 12" 1per site Guidance Chairperson
Comprehensive High School
o — 12" 675:1 High School Counselor
Comprehensive High School
gh— 12% .50 per site Child Welfare and Attend. Counselor
Alternative High School 9" — 12" .50 per site High School Counselor
Elementary Discretionary per Elementary Counselor
Site

Elementary Clerical Staffing Ratios

Enrollment Hours Per Day of Clerical Support

Less than 100

6 Hours (.75 FTE) School Support Technician

100 - 349

8 Hours (1.00 FTE) School Administrative Assistant

350 or More

14 Hours (1.75 FTE); 6 Hours School Support Technician

+ 8 Hours School Administrative Assistant
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Staffing Ratios

High School Clerical Staffing Ratios

Grades Ratio Position Description

Comprehensive High School
gh— 12t 1.00 FTE per site High School Secretary

Comprehensive High School
g 12t 1.00 FTE per site Assistant Principal’s Secretary

Comprehensive High School
g" - 12" 1.00 FTE per site Senior Registrar

Comprehensive High School
gih_ 12t 1.00 FTE per site Attendance Technician

Comprehensive High School
gh— 12t .50 FTE per site Accounting Assistant 2

Comprehensive High School
g _ 12t 1.00 FTE per site Health Care Assistant

Comprehensive High School
gh— 12t 1.00 FTE per site Textbook Assistant

Alternative High School
gh— 12t 1.00 FTE per site Senior Registrar

Alternative High School
gt — 12t 1.00 FTE per site Site’s Choice of Clerical Position
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School Site Allocations

Non-Labor Allocations

Elementary Secondary

Allotment K-8" gh—ig ol Description/Purpose of Allocation
Consolidated Non-labor $27.93 $37.46 Instructional, Fine & Performing Arts,
Allocation Per pupil Per pupil | Office Supplies, and discretionary

administrative funding

Noon Duty $30.21 e Funding for playground supervision of
Per Pupil students during the lunch period
Journalism - $13,500 | Special allocation to Comprehensive High

Flat rate | Schools to supplement program

Vocational Education |  ----- $4,500 | Special allocation to supplement this
Flat rate | program

Athletics | - $63,000 | Special allocation to Comprehensive High
Flat rate | Schools to supplement program

Athletics Transportation - $54,000 | Special allocation to Comprehensive High
Flat rate | Schools to supplement program

Library Support |  -——- $2,700 Special allocation for site library supplies
Flat rate
Counselor Support — $900 Special allocation for site counselors
Flat rate
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Categorical Flexibility — Program Descriptions

To mitigate the effects of reductions to the revenue limit, Senate Bill 4 of the 2009-10 Third
Extraordinary Session (SBX3 4) (Chapter 12, Statutes of 2009) was enacted. This legislation
made significant changes to the Education Code, including unprecedented budgeting flexibility to
allow certain state restricted categorical funds to be used for any educational purpose from 2008-
2013, as authorized by Education Code 42605.

The following are descriptions of programs given budgeting flexibility.

Arts & Music Block Grant - Designed to support the implementation of sequential standards-
aligned visual and performing arts instructional programs in kindergarten and grades one through
twelve, inclusive, operated by school districts, direct-funded charter schools, and county offices of
education. In addition, funds may be used for hiring of additional staff and for ongoing support of
staff hired under the program, purchase of new or used materials, books, supplies and equipment,
and implementing or increasing staff development opportunities to support standards-aligned arts
and music instruction in grades K-12.

California High School Exit Exam (CAHSEE) Intensive Instruction ~ Funds support intensive
instruction and services for eligible students in the 11th and 12th grade who are required to pass
the California High School Exit Examination and have failed one or both parts of the examination.

CAL-SAFE Child Care and Development Services - This is a comprehensive, integrated,
community-linked, school based program for expectant and parenting students and their children.
The program provides academic and support services to encourage the students to stay in school,
along with child care and developmental services for their children.

CAL-SAFE Student Support Service - The School Age Families Education Program, also
known as Cal-SAFE, is a school-based program for expectant and parenting students and their
children. The program provides academic and support services to help students to stay in school.

Community-Based English Tutoring Program - This program supports free or subsidized
English language instruction to parents or other community members who pledge to provide
English language tutoring to California school children with limited English proficiency.

Deferred Maintenance - The Deferred Maintenance Program provides state matching funds on a
doliar-for-dollar basis to assist school districts and county offices of education with such items as
major repair or replacement of existing school facility systems, hazard abatement, and interior and
exterior painting of school buildings.
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Gifted and Talented Education - The GATE program supports unique opportunities for high-
achieving and underachieving students in public elementary and secondary schools in California
who are identified as gifted and talented. Special efforts must be made to include students from
economically disadvantaged and varying cultural backgrounds.

Instructional Materials Fund - provides funding to schools districts and county offices of
education for the purchase of instructional materials.

International Baccalaureate Augmentation Program - The International Baccalaureate (1B)
Program provides funding to participating public high schools and middle schools that offer the 1B
Program. Funding can be used to cover ongoing costs of professional development required by the
program and subsidize fees for exams for eligible students.

Math & Reading Professional Development (AB466/AB472) - Mathematics and Reading

Professional Development (SB 472, formerly AB 466) is a reimbursement program that provides
funds to local educational agencies (LEAs) for completed teacher professional development in
mathematics and reading/language arts.

Peer Assistance & Review (PAR) Program - Peer Assistance and Review (PAR) funds are
available for professional development activities to assist experienced teachers who need help
developing their subject matter knowledge, teaching strategies, or both. Participants are teachers
who have received an unsatisfactory evaluation or have been referred to the program. Teachers
may also request participation. After the needs of referred teachers have been met, funds can be
used to support other professional development activities listed in Education Code Section
44506(b).

Physical Education Teacher Incentive Grant - Funding supports ongoing incentive grants for
school districts to hire more credentialed physical education teachers in elementary and middle
schools, kindergarten through grade eight. The purpose of the program is to help address the
rising incidence of obesity and its effects by ensuring that schools have trained experts to provide
the required number of instructional minutes in physical education. The funds are to be used to hire
credentialed staff to help kids develop healthy life-long exercise habits.

Professional Development Block Grant (AB825) — This grant provides funding for any purpose
authorized by the Instructional Time and Staff Development Reform (ITSDR), Teaching as a
Priority Block Grant (TAP), and Intersegmental Staff Development Programs as they existed prior
to inclusion in the Professional Development Block Grant.

Pupil Retention Block Grant — Funds restricted to the Pupil Retention Block Grant (PRBG)
combined funding from the following programs targeting pupils who require additional assistance to
succeed in school: Elementary School Intensive Reading, Intensive Algebra Instruction
Academies, Continuation High School Foundation, High Risk Youth Education and Public Safety,
Tenth Grade Counseling, District Opportunity Classes, Dropout Prevention and Recovery, Early
Intervention for School Success, and At-Risk Youth for Los Angeles Unified School District.
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Funding may be used for any purpose authorized by the programs as they existed prior to inclusion
in the block grant.

Reading Services — Blind Teachers — Funds are restricted to reimbursing local educational
agencies for providing readers to blind teachers.

School/Law_Enforcement Safe School - Funds received allow for training, resources, and
technical assistance in the establishment of a school/community environment that is physically and
emotionally safe, well disciplined, and conducive to learning.

School & Library Improvement Block Grant (AB825) - The School and Library Improvement

Block Grant (SLIBG) combines funds from School Library Materials (SLM) and the School
Improvement Program (SIP) into one block grant.

School Safety Block Grant (AB1113) - Funding is provided to school districts and county offices
of education (local educational agencies) to establish programs and strategies that emphasize

violence prevention among children and youth in public schools. Funds may be used for personnel,
materials, strategies or programs that materially contribute to meeting the goals and objectives of
current law preventing violence among students.

Staff Development Administrator Training - Pursuant to AB 430, the Administrator Training
Program provides professional development funds for school administrators using California State
Board of Education (SBE) approved training providers.

Supplemental School Counseling (7" to 12") - Funding supports additional, appropriate

counseling services for students in grades seven through twelve at risk of (1) not passing the
California High School Exit Examination (CAHSEE) or (2) not accessing the standards curriculum
because they are two or more grade levels below standards by the seventh grade. This
supplemental funding will be used to increase the access for those students to appropriate
counseling services.

Targeted Instructional Improvement Grant (TIG) - After satisfying any court-ordered
desegregation funding requirements, funds may be used for any purpose authorized by the
Targeted Instructional Improvement Grants or Supplemental Grants Programs as they existed prior
to inclusion in the block grant.

Teacher Credentialing Block Grant (AB825) - Funds are restricted to the Teacher Credentialing
Block Grant (TCBG) program, which includes funding for the Beginning Teacher Support and
Assessment (BTSA) program. The BTSA program is an initiative to provide formative assessment
and individualized support based on assessment information for beginning teachers.
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Local Educational Agency Plan

mEnglish Language Arts/Reading - By the end of 3rd grade all SUSD students will have

mastered the basic skills to read and comprehend.

Proficiency in Reading/Language Arts - All students will attain proficiency or better
in Reading/Language Arts by 2013-14.

m Standards-aligned Instruction

V:Ta (e (- -l Insure instructional alignment

m K-8 Core Curriculum Objectives

Vil d s Y=l K-1: Mastery of Phonemic Awareness

Vi¥a (] (= Grades 2-3: Mastery of Fluency

VoVaii[s) 11- -8l Grades 4-6: Narrative and Expository Text

m Strategic Support

ViVa i« 10«3l Grades K-1: Strategic Support

Valad[s] 81 (=Ml Grades 2-3: Strategic Support

Vil i« Y- M8 Grades 4-6: Strategic Support

m Intensive Intervention Program

Vilai[o] 1= -8l Kindergarten Intervention

Vil (s 0017 - Intensive Intervention Program Adoption

[ strategy  |Grades 9-12: The Six Traits of Writing

V:lai(s]1 1= -0 Create Common Assessment Materials

V-Yail:]; M7=/l Professional Development

V¥ il 7= M Implement Assessments and Writing Program

ViVail:1;0:1{= .38l Grading and Reporting of Writing Assessments

V-V ils [ 7 (= 8l Cross-curricular Common Writing Assessment
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m Instructional Materials

e B (/B Distribute list SBE-adopted core materials

Strategy |Program Monitoring

Strategy |Professional Development for Teachers

ala L8188 Provide Professional Development for Teachers

m Professional Collaboration Time
m Professional Development for Administrators

Action Step [ X.ypi

m Articulation Among Educational Levels

Strategy |Parent and Community Involvement

LU Mathematics - Every child by the end of the 8th grade will demonstrate mastery of
algebra concepts and applications.

Proficiency in Mathematics - All students will attain proficiency or better in
Mathematics by 2013-14.

m Standards-aligned Instruction

Strategy |Core Curriculum Objectives

ala o[ B -1 B8 District Support of Core Math Curriculum

alad I (=B Grades K-1 - Addition and Subtraction

Lta il B =B Grades 2-3 - Multiplication and Division

aladl- Y7 M8 Grades 3-7: Number Sense
e Bl Grades 4-8: Automaticity of 4 Basic Math Facts

a7l Grades 3-5: Simple Expressions

el =88 Grades 4-5: Graphing Equations and Inequalities

LR -8l Grades 5-7: Linear Equations and Inequalities

ala LR Bl Grade 8: Algebra |

Strategy |Strategic Support Time

LI -3 Grades K-1: Number Sense Strategic Support
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V:Vad(+) 11 s 8 Grades 2-3: Number Sense Strategic Support
V:Va (sl =Bl Grades 4-8: Strategic Support

:Vaife i (=l"Mll Grades 3-5: Simple Expressions Strategic Support

v:{adl: 17 <M Grades 4-5: Equation/Inequality Strategic Support

V:Yaslo ] 1=/ Bl Grades 5-7: Linear Equations Strategic Support

Vel IN7=- Bl Grade 8: Algebra Strategic Support
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Strategy |Professional Development for Administrators

m Articulation Among Educational Levels

Strategy |Parent and Community Involvement

AMAO 1 - Annual Progress Learning English. By February 2012, the percentage of
English learners making annual progress in learning English will increase
in order to move toward state defined growth expectations as measured
by CELDT.

m English Learner Language Program Placement

Ve i(e Y (=B K-5 ELD Time

V:Vaia{o) 11 B K-6 ELA/ELD State adopted materials
V:Vaifel M7=/ Ml Grades 7-8: ELD Time

V-V dl-] 7<=l Grades 7-8: State-adopted materials
Vilailel I =18 Intensive Intervention Program/K-8

pYa {1 7= Ml Grades 9-12: ELD Time

Viladls) 01 {= -3l Grades 9-12: Standards aligned materials
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Strategy |Professional Development
LladloR77-- B8 K-3 PD in ELA/ELD Treasures

PD in ELA/ELD Pearson (7th/8th Grades)
IR PO ELA/ELD Intensive Intervention (4-8)
PD (9-12) ELA/ELD Intervention Program
Tl PO SDAIE/Sheltered English K-6
T Pp SDAIE/Sheltered English 7-12
PD - Principals/Action Walks

English Learner Language Instruction
IR (-12) Daily ELD Instruction

ald L1 Principals Monitor ELD Program

{1 BB Principal to Refer Teachers for PD

ala L0 = Bl Principal/Teacher Conferences Review Student Data

English Learner Progress Monitoring

e LRI District Provides Schools with Timely Student Data

AL -l Principal/Teacher Conferences Review Student Data

valadl 1 1= Bl Principals Monitor for EL Program Effectiveness

m District Monitoring of EL Student Progress

a4 =Bl District Monitoring of EL Student Progress

e L1 District Monitoring of EL Program Implementation

el LB T B District Monitor Long-Term EL Student Progress

m District Monitoring of EL Program Implementation

M -l Monitor ELD Program Effectiveness

el LRI =B Monitor Implementation of ELD Instruction

L B Monitor Implementation of SDAIE Instruction
m English Learner Reclassification

Ll Bl District Indentifies R-FEP Candidates

alad[- 1B ¢=- Bl Reclassification Process

el LM T B Principal/Teacher Conferences/R-FEP Student
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AMADO 2 - English Proficiency. An increasing percentage of English learners will attain
English language proficiency annually.

Strategy District-wide Assessment Monitoring System

Strategy |English Learner Language Program Placement

Vila:ls 1 Y -0l Grades 4-8 LTELs CELDT levels 1-2
ViVa (e I11= 8l Grades 4-8 LTELs CELDT level 3

ViYailol 1= 08 Grades 9-12 LTELs CELDT Level 1 and 2 Intervention

Vilailel 108 Grades 9-12 LTELs CELDT Level 3
ViVaii[o] 1= M8l Grades 9-12 LTELs CELDT Level 4
V-t i[s 1 I11- - Grades 9-12 Newcomers CELDT Level 1
a8l Grades 9-12 Newcomers CELDT Level 2

Viladls) 03708 Grades 9-12 Newcomers CELDT Level 3

Vi¥adls] Ih17=: 08 Grades 9-12 LTELs CELDT Level 5

Strategy  |English Learner Language Instruction

Monitoring of EL Program Implementation

Strategy |English Learner Progress Monitoring

Strategy |English Learner Reclassification

AMAO 3 - AYP for EL Subgroup. An increasing percentage of English learners will
attain proficiency in Reading/Language Arts and mathematics annually.

Strategy |English Language Arts Proficiency

Strategy  |Mathematics Proficiencey

Strategy |District Support to Sites to Meet AYP for EL

Strategy |Participation Rate

High Quality Professional Development. The LEA will provide high quality
professional development to teachers, administrators and other school or
community-based personnel to improve the education of English learners.

Strategy |Professional Development for Teachers

V:Vadls11 7=l SBA72 Content Trainign for K-8 Teachers

Strategy |Professional Development for Administrators

Strategy |Professional Development for Other Personnel
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Parent and Community Participation. The LEA will promote the involvement of
parents and community members in the education of English learners.

Strategy  [Support to sites to Increase Parent Participation

Strategy |District-wide Parent Training

Strategy |Community Participation

Parental Notification. The LEA will provide required communications to parents in a
timely basis.

m Plans to Notify Parents of English Learners
Services for Immigrant Students. The LEA will provide high quality instruction and

support services to all immigrant students.

Plans to provide Services for Inmigrant Students
Highly Qualified Teachers. Per ESEA legislation, all students will be taught by highly

qualified teachers. Poor and minority students will not be taught by inexperienced,
unqualified or out-of-field teachers at higher rates that other students. Teachers
holding Provisional Intern Permits (PIPs) and Short Term Staff Permits (STSPs) may
not teach in high poverty and high minority schools.

Strategy |Investigate HQT status and Student Achievement

m Equitable HQT Distribution Among Schools

PD Program to Develop HQT

College and Career Readiness. Every child by the end of the 12 grade will graduate
and be college and career ready.

Increase Graduation Rates. SUSD will achieve a graduation rate of 75% and will
increase 5% points annually.

Analysis

a1 B B Monitoring Process

Vil (s -8l Graduation Rates

ala i LY Bl Student Traits

Ll LRI Bl Factors Affecting Graduation Rates
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CaHSEE

e ilo s Y7 B8l Academic Preparation

Viladlel N7 (=« M8l CaHSEE Education for District Office
Ve do]s I 7(=/- Ml CaHSEE Parent Education

Vita 1 I (- Bl District Articulation

VaVal (o] Y (= s B K-8 CaHSEE Education

Strategy |Culture

Va1 M (=/M8l Celebrations

Ve il: 1101 (-8l High School Highlights

V.o« J Y (= Bl Parent Educational Programs

v:Ya i1 Y (=-B8l Reinforce Education

Strategy |Credits
Pai{J B (-3 Academic Support
V-V i) (/B Coursework
e {1 7 (= Bl Monitoring Student Progress

v-Yadlo 1 Il Student Placement

V:Yailo] 1=/ B Math Placement

Decrease Dropout Rates. By June 2011, the dropout rate will be reduced from

% to %.

|ncrease Enrollment in AP Courses. By June, 2011 the percentage of students enrolled

in AP courses will increase by %.

m English Learner Pathway. An English Learner Pathway will be developed to address the
needs of high school English Learners.
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Elementary Schools

Adams Elementary
6402 Inglewood
933-7155

Cleveland Elementary
20 East Fulton
933-7165

Fillmore Elementary
2644 East Popular
933-7185

Hamilton Elementary
2245 East Eleventh
933-7395

Henry Elementary
1107 South Wagner Avenue
933-7490

Huerta Elementary
1644 South Lincoln Street
933-7220

Kohl Elementary
4115 North Crown
933-7235

McKinley Elementary
30 West Ninth
933-7245

Peyton Elementary
2525 Gold Brook Drive
933-7420

Roosevelt Elementary
776 South Broadway
933-7275

District School Sites

August Elementary
2101 Sutro
933-7160

El Dorado Elementary
1540 North Lincoln
933-7175

Fremont Elementary
2021 East Flora
933-7385

Harrison Elementary
3203 Sanguinetti Lane
933-7205

Hong-Kingston Elementary
6324 North Alturas Avenue
933-7493

Kennedy Elementary
630 Ponce De Leon
933-7225

Madison Elementary
2939 Mission Road
933-7240

Monroe Elementary
2236 East Eleventh
933-7250

Pulliam Elementary
230 Presidio Way
933-7265

San Joaquin Elementary
2020 South Fresno Avenue
933-7280

Bush Elementary
2450 Fred Russo Drive
933-7350

Elmwood Elementary
840 South Cardinal
933-7180

Grunsky Elementary
349 East Vine
933-7200

Hazelton Elementary
535 West Jefferson
933-7210

Hoover Elementary
2900 Kirk
933-7215

King Elementary
2640 East Lafayette
933-7230

Marshall Elementary
1141 Lever Blvd.
933-7405

Montezuma Elementary
2843 Farmington
933-7255

Rio Calaveras Elementary
1819 East Bianchi
933-7270

Spanos Elementary
536 South California St.
933-7335
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Stockton Skills Elementary
2725 Michigan
933-7170

Taylor Elementary
1101 Lever Bivd.
933-7290

Van Buren Elementary
1628 East Tenth
933-7305

Wilson Elementary
150 East Mendocino
933-7325

Secondary Schools
Chavez High School
2929 Windflower Lane
933-7480

Merlo Inst. Of Environ. Tech.
1670 East 6th Street
933-7190

Specialized Schools
Jane Frederick Continuation
1141 East Weber Avenue
933-7340

District Charter Schools
Nightingale Elementary
1721 Carpenter

933-7260

Health Careers Academy
931 E. Magnolia
933-7115

SUSD Law Academy
1621 Brookside Rd.
933-7475

Stockton Intermediate Altern.

975 North D Street
933-7375

Tyler Elementary
3830 Webster
933-7295

Victory Elementary
1838 West Rose
933-7310

Urbani Elementary
2245 East Eleventh
933-2245

Edison High School
1425 South Center
933-7425

Stagg High School
1621 Brookside Rd.
933-7445

Grant Young Adult Program
1800 South Sutter
933-7124

Pittman Elementary
701 East Park Street
933-7496

Stockton Altern. High School
22 South Van Buren
933-7365

Taft Elementary
419 Downing
933-7285

Valenzuela Elementary
52 West Benjamin Holt
933-7300

Washington Elementary
1735 West Sonora
933-7320

Franklin High School
300 North Gertrude
933-7435

Weber Tech. High School
302 West Weber Avenue
933-7330

Walton Special Center
4131 North Crown
933-7315

Primary Years Academy
2737 West Michigan
933-7170

Stockton Early College Acad.
640 North San Joaquin
933-7370
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